
on the board. 

In Augusta, the new char-

ter formalizes a consoli-

dated operation that has 

been operating under an 

interlocal agreement for 2 

years.  The formal merger 

enables the districts to 

realize significant busi-

ness and operational effi-

ciencies. 

In Hallowell, the new char-

ter breaks out the waste-

water component from 

Hallowell Water District 

and transfers it to the 

Greater Augusta Utility 

District.  This means that 

service for Hallowell sewer 

customers will be provided 

out of the office at 12 Wil-

liams Street in Augusta. 

The larger utility reduces 

administrative overlap and 

will lead to long term rate 

stabilization that would 

have been impossible had 

the utilities remained 

separate. 

The overarching goal is to 

provide high quality cus-

tomer service in a timely 

and efficient way. 

We believe that this new 

charter does just that and 

encourage your support 

by placing your vote on 

November 6th. 

On November 6, 2007, 

Hallowell and Augusta 

residents will be voting to 

shape their water and 

wastewater systems’ fu-

tures. 

Throughout 2006 and 

early 2007, a manage-

ment team  from both Au-

gusta and Hallowell 

worked to determine how 

the charters of both com-

munities could be 

changed to allow the Au-

gusta Water (AWD) and 

Sanitary Districts (ASD) to 

be merged, while simulta-

neously incorporating the 

sewer functions of the 

Hallowell Water District 

(HWD). 

LD 1754 was the vehicle 

that effected that change 

and was passed into law 

on June 22, 2007. 

The law can not be en-

acted unless it is approved 

by the voters of both Au-

gusta and Hallowell on 

November 6, 2007. 

The trustees of the Au-

gusta Water and Sanitary 

Districts and the Hallowell 

Water District encourage 

you to vote “yes” on the 

following questions. 

In Augusta, the questions 

will read: 

Question A.  "Do you favor 

merging the Augusta Wa-

ter District and the Au-

gusta Sanitary District to 

form the Greater Augusta 

Utility District?" 

Question B.  "Do you favor 

including the sewer func-

tions of the Hallowell Wa-

ter District in the Greater 

Augusta Utility District 

(GAU)?" 

In Hallowell, there is only 

the single question:   

"Do you favor including 

the sewer functions of the 

Hallowell Water District in 

the Greater Augusta Utility 

District?" 

The new utility will have a 

7 member board.  6 mem-

bers will be appointed by 

the Mayor of Augusta and 

the seventh will be ap-

pointed by the Mayor of 

Hallowell.  Each city will 

also have an ex-officio, 

non-voting representative 

November Referendum Vote Determines Utilitiesõ Futures 
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What a merged 

utility means to 

you:  

Sewer rates to stay 

the same in Au-

gusta  

Sewer rates will 

mostly drop in Hal-

lowell  

Larger customer 

base will help sta-

bilize rates  

Public Hearings  

Augusta Water and 
Sanitary Districts will 
make a presentation 
coincident with the 
scheduled Augusta 
City Council meeting 
on Monday, Septem-
ber 17th at City Hall 

in Augusta.  

Hallowell Water Dis-
trict will have a pub-
lic hearing on 
Wednesday, October 
10th, at 7 PM at City 

Hall in Hallowell.  



If you’re a Hallowell sewer 

customer your annual fees 

will be less, except for the 

few flat-rate customers 

served by the trunkline. 

Augusta Water District’s 

customers will pay the same 

rates they do now.  Hallowell 

Water District’s water cus-

tomers are not part of this 

merger and their rates will 

not change. 

Augusta Sanitary District’s 

stormwater (catchbasin and 

ERU) customers will pay the 

same rates they do now. 

The Hallowell and Augusta 

districts have reviewed fi-

nancial statements and best 

estimates of anticipated fu-

ture sewer expenditures. 

These analyses show that 

GAU can meet the financial 

needs of its sewer custom-

ers by adopting Augusta 

Sanitary District’s existing 

rates of $18.85 per quarter 

and $3.21 per hundred cubic 

feet. 

This rate represents no 

change to Augusta sewer 

ratepayers and a decrease 

in cost for most Hallowell 

sewer ratepayers. 

Flat rate sewer customers 

will be charged $85.00 per 

quarter.  This is the rate cur-

rently charged to ASD cus-

tomers and will increase 26 

HWD wastewater customers’ 

rates. 

The Maine Department of 

Environmental Protection 

(DEP) has mandated that 

certain projects be com-

pleted to comply with the 

Clean Water Act.  These 

capital expenses will force 

both sewer and stormwater 

rate increases in 2010. 

If Hallowell voted “yes” but 

Augusta voted “no”, then 

there would be nothing for 

Hallowell to join and there 

would be no change for ei-

ther Hallowell or Augusta. 

If both cities vote “no”, then 

there will be no change. 

If both Hallowell and Au-

gusta vote “yes”, then GAU 

The legislation was written to 

allow different options under 

different electorate results. 

If Augusta votes to create 

GAU but Hallowell votes 

against divesting its sewer to 

GAU then the two Augusta 

utilities merge and there 

would be no change for Hal-

lowell customers. 

will be formed effective 

January 1, 2008. 

Though the ballot is a bit 

more confusing, creating the 

single utility is far easier 

using a simultaneous vote 

than first creating one utility 

and next returning to the 

Legislature a year later to 

ask to add in another utility. 

What about the rates?  

What happens if Augusta votes yes and Hallowell votes no?  

I live in Hallowell.  What changes for me?  

The merger only affects wastewater customers of Hallowell Water District.  These customers 

will become wastewater customers of GAU.  Customer service and maintenance of the sys-

tem will be managed by GAU out of its office at 12 Williams Street in Augusta. 

Hallowell Water District’s water customers are not part of this merger and will not be affected.  

Contact Hallowell Water District at 623-9151 for more information. 
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òThe goal of this 

new utility is to 

provide high 

quality service 

and keep rates 

stable.ó 

I live in Augusta.  What changes for me?  

The most notable change will be the single bill that you will receive for quarterly water and 

wastewater service.  The second change will be that the name of the two separate districts 

becomes Greater Augusta Utilities District. 

Apart from that there are no changes to Augusta customers or our existing drinking water 

customers in Manchester, Vassalboro, Hallowell and East Winthrop.  Contact Augusta Water 

District at 622-3701 for more information. 



If you’re a metered Hallowell sewer customer, your rates will decrease on January 1, 2008.  

Hallowell’s flat rate customers rates will increase to $85.00 per quarter. 

Apart from that, the benefits are subtle and long term.  For example, a single policy relating to 

sewer main standards in both cities may not be exciting but it helps eliminate some confusion 

by area contractors. 

GAU will gain over 700 new sewer customers to help distribute sewer costs over a wider cus-

tomer base and stabilize rates for ratepayers in both Hallowell and Augusta. 

GAU will have significant customer and technical  support to assess existing infrastructure, 

respond to emergency calls and plan for future upgrades. 

two separate utilities can’t be 

as efficient as a single utility.  

Furthermore, some language 

needed to be changed in the 

charters of each utility. The 

only way to do that was to go 

to the Legislature to approve 

a modified charter. 

Since the Legislature creates 

these districts it can defer 

ultimate control over these 

changes to the electorate 

The merger of the Augusta 

Sanitary and Water Districts 

has been an ongoing proc-

ess since 2004. 

Functionally, the two sepa-

rate legal entities act as if 

they are one.  The day to 

day differences are invisible 

to customers. 

However, the legal differ-

ences are important and the 

which it has done in this 

case. 

Augusta Sanitary District 

currently treats Hallowell’s 

wastewater, but it doesn’t 

operate the system or set 

rates for customers in Hallo-

well. 

Your vote will create a new, 

regional utility that is aimed 

at keeping rates stable. 

What benefits will I see as a ratepayer?  

I thought this was already done.  Why do I have to vote?  

eliminate CSO events 

through stormwater separa-

tion or consolidation and 

treatment of combined sew-

ers. 

In most communities, the city 

is responsible for stormwa-

ter.  In Hallowell, the city 

pays for stormwater projects.  

Hallowell taxpayers pay for 

stormwater management 

through their taxes. 

However, in Augusta, the 

Augusta Sanitary District is 

responsible for both storm-

water (rain water) and sewer 

(toilet flushing and drains).   

In Augusta, stormwater fees 

are paid to the Augusta Sani-

tary District because the City 

of Augusta does not manage 

stormwater. 

In the future, Augusta cus-

tomers of GAU will continue 

to pay for stormwater in Au-

gusta while Hallowell cus-

tomers will not. 

All sewer customers will pay 

the same rate regardless of 

the community they live in 

and all sewer customers will 

pay for sewer projects that 

are needed in either commu-

nity. 

Will Hallowell customers pay for stormwater projects in Augusta?  

No. 

Augusta has some major 

combined sewer overflow 

(CSO) projects to complete 

in the next decade. 

These projects are driven by 

rainwater that enters old 

sewer pipes.  Under certain 

rainfall events, the amount of 

water exceeds the capacity 

of the pipe and it overflows 

into a stream or river.  These 

overflows violate the Clean 

Water Act.  The Maine De-

partment of Environmental 

Protection enforces the law 

by requiring communities to 
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òYour vote is 

necessary to 

authorize the 

legislation 

that allows the 

merger of the 

utilities to 

happen.ó 



The hard work has been 

done and the leaders of 

the utilities in both cities 

are poised to move for-

ward with the new utility 

which will be called the 

Greater Augusta Utilities 

District (GAU). 

The Districts have been 

working for several years 

to create a single utility 

that is more efficient com-

bined than it was as two 

separate utilities.  Your 

affirmative vote will final-

ize this process in No-

vember. 

Voters in Hallowell and 

Augusta will have an op-

portunity to vote for an 

historic merger of two 

utilities and the wastewa-

ter operation of a third. 

On November 6, 2007, 

voters from these two 

cities will be asked to vote 

whether or not they sup-

port the creation of a new 

utility that will merge the 

Augusta Sanitary District, 

the Augusta Water Dis-

trict and the sewer func-

tions of the Hallowell Wa-

ter District. 

The information contained 

inside will help answer 

your questions about who 

you’ll call for service, 

where to pay your bill and 

whether your costs of 

service will change as a 

result of the merger. 

If you have any questions 

after reading this you are 

welcome to call the Au-

gusta Water and Sanitary 

Districts at 622-3701 or 

the Hallowell Water Dis-

trict at 623-9151. 

Voters to decide if local utilities merge in November, 2007  

 

 

In November, residents of Hal-

lowell and Augusta will have 

the opportunity to approve an 

historic merger of the Augusta 

Water District, the Augusta 

Sanitary District and the sewer 

operation of the Hallowell Wa-

ter District.  

This newsletter provides details 

about the ballot question and 

explains the history of the 

merger process.  

Please take a moment to read 

this and consider your utilityõs 

future.  

Local Utilities to Merge  

  

www.augustawater.org/gau.html 
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