
Greater Augusta 
Utility District
Combined Sewer Overflow

(CSO) Project



Bond Brook Bridge near Mill Park
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Compliance Required by Federal Clean Water Act
Result: Removes 4 Combined Sewer Overflows (CSOs) 
from Bond Brook

Compliance Enforced by Maine Department of 
Environmental Protection (DEP)
Result: District avoided fines by consenting to a schedule; 
any additional delays will result in fines and penalties

Why is this project necessary?
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Combined sewer draining to Kennebec
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∗ A combined sewer carries both sewer and 
stormwater

∗ When it is dry, combined sewers don’t overflow
∗ When it rains, combined sewers can overflow

What is a combined sewer 
overflow?
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∗ Between Mt. Vernon Ave. and Bond Brook
∗ Starts near Bond Brook Rd. and heads 

southeast
∗ Crosses Mt. Vernon Ave. north of Bond 

Brook Bridge
∗ Under Bond Brook existing station
∗ Back under Bond Brook to north side of 

Bond Brook and onto Mill Park
∗ Back under Bond Brook to Bond St.
∗ Down Bond St. and between Kennebec and 

Water St. 
∗ Cross Water St. up Commercial and stops at 

Bridge St.
∗ Large box culverts installed in Mill Park

Where is the project?
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∗ Replaces two 45 year old sewer pump stations (one near 
Mt. Vernon ball field; the other near Rockingham Electric) 
with one new station near Rockingham Electric

∗ Installs 3 pipe crossings below Bond Brook

∗ Relines hundreds of feet of existing pipe

∗ Purchases easements and access rights to pipe corridor

∗ Installs twin 10 foot x 10 foot x 670 foot long stormwater storage 
tanks in Mill Park

∗ Installs a new force main from the new pump station to Bridge St.

What is the project?
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∗ Planning for the project began in 2006
∗ 2008 District Merger created efficiencies: 25% reduction in personnel and 

$550,000 of annual personnel savings
∗ 2008 District Merger gave one entity control over water and sewer/stormwater 

finances; without merger combined rate planning would have been far more 
difficult

∗ CSO project timed to coincide with reduced water rates from retirement of debt 
for water treatment plant

∗ Worked with DEP and Legislature for State Revolving Loan Financing
∗ Developed state-of-the-art asset management plan to secure reduction in 

borrowing costs
∗ Worked with City of Augusta to secure CDBG funding

Strategic Planning and Actions
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∗ Start: July 5, 2011
∗ End: December 31, 2012 (DEP timetable)

∗ 2011 work will begin near Rockingham station and 
move along Mt. Vernon Ave.

∗ 2012 work will build pump station, new force main, 
Mill Park box culverts

∗ Will finish cleanup / final paving in Spring, 2013

Project Timetable
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∗ Total cost: $17.3M
∗ Total annual debt service is approximately $1.1M for 20 years

∗ WWTP work required to comply with Maine Pollutant 
Discharge Elimination System permit. Kennebec River water 
quality was upgraded from Class C to Class B

Project Costs

1. Design Engineering: $2.0M (Competitively chosen firm)
2. CSO Wastewater Treatment Plant upgrades: $1.61M
3. CSO Discharges: $13.7M
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∗ $3.8M Saved: District applied for and received SRF loans
∗ $1.0M Saved: District will utilize internal professional staff 

for project oversight in 2011 and 2012
∗ $800k Saved: Asset Management Grant, Maine DEP
∗ $500k Saved: Community Development Block Grant 

obtained by the City of Augusta on behalf of the District
∗ $200k Saved: District utilized internal professional staff 

for project oversight of WWTP upgrades in 2010
∗ $6.3M SAVED IN TOTAL

$6.3M = Project Cost Savings
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∗ Pre-existing soil 
contamination

∗ Easements required 
along project route, 2 year 
to negotiate

∗ High volume roadway
∗ Atlantic Salmon and 

Sturgeon habitat – 18 
month permitting

∗ Mill Park and deep digs

Challenges: Most complex project 
the District has undertaken
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∗ Augusta customers are charged up to 3 rates:
∗ Stormwater
∗ Sewer
∗ Drinking water

Sewer and drinking water are paid as water goes 
through the meter

Rates
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∗ $1.9M in additional sewer and stormwater revenue 
is needed

∗ $1.4M in annual drinking water debt is being retired
∗ As the rates for sewer and stormwater rise, the 

rates for drinking water will fall

Balancing Act:
Water and sewer costs
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∗ Water rate reduction significantly blunts impact
∗ Typical homeowner in Augusta will pay about $38 

more per year (10 cents per day) than they do now
∗ Typical homeowner in Hallowell will pay about $103 

(28 cents per day) than they do now; result is a 
combined water / sewer rate more in line with Augusta 
customers

∗ Impacts on other customers vary widely depending on 
fire service and stormwater costs

Impact on Rates
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∗ Board voted on proposed rates 6/20
∗ Mail notice of proposed rate modifications to all 

customers 14 days prior to public hearing
∗ Legal notice in KJ 14 days prior to public hearing
∗ Public hearings (Augusta, Hallowell) end of July, 

early August
∗ Board vote on rate adjustments in September
∗ Rate adjustments effective October 1, 2011
∗ NOTE:  MPUC must review and approve drinking 

water rate adjustments; opportunity for public 
involvement in MPUC process, too

Rate Setting Process
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∗ Door hangers to be distributed in impacted neighborhoods 
on 6/24

∗ Mailing to all project abutters in mid-July to include 
construction schedule; description of construction activities; 
traffic impacts; site safety and security plans; repair policy; 
security against unauthorized access to construction zone

∗ Weekly updates on www.augustawater.org
∗ Weekly email alerts to those that request them
∗ Twitter alerts
∗ During periods of road closure (if any) additional alerts will 

be placed on Channel 7 and in the KJ

Community Relations During 
Construction Phase
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http://www.augustawater.org/�


1. Bond Brook and Kennebec River are cleaner
2. The District complies with the law and avoids 

financial penalties
3. The hardest of the CSO work will be done. Future 

compliance efforts will be less costly and easier to 
complete

Expected Results
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